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Background to the special issue

The majority of Africans live in the bottom of economic pyramid (Acheampong and
Esposito, 2014). This has contributed to the prevalence of hunger and malnourishment
in much of Africa that has persisted from 2010 and worsened in recent times (Food and
Agriculture Organization (FAO), 2018). The prevalence of undernourishment in Africa is
approximately 22.8% which is about 12% worse off from the global average of 10.8%.
In terms of food insecurity, about 53.1% of Africans face food insecurity and 22% worse
off from the global average of 25.4% (United Nations, 2019). The worsening situation
has been driven by adverse climatic conditions, locust invasions, conflicts, high
population growth rates in Africa and difficulties in the global economy. Food production
would need to increase considerably to meet rising demand. This has had severe
repercussions because much of Africa’s farmers operate in smallholder agricultural
communities.

The International Fund for Agricultural Development (IFAD) notes that agriculture has a
significant role to play in Africa (IFAD, 2014). They note that agriculture contributes to
30% of GDP of African economies and 60% of Africans work in agriculture. Again, less
than 10% of the African land surface has been cultivated and smallholder agriculture
communities use less fertilizers compared to farmers operating in other continents. In
lieu of this, the FAO (2020) has noted that there are several opportunities for
entrepreneurial-led growth in the agricultural sector in Africa especially in smallholder
communities in rural environments. These opportunities are expected to be driven by
growing African food markets, availability of digital platforms and shifting
demographics. The Alliance for Green Revolution in Africa also note that agriculture is a
proven path to prosperity and remains Africa’s surest bet for growing inclusive
economies and creating decent jobs mainly for the youth (AGRA, 2017). However, this
transformation has to be market-driven with a business agenda and not just a focus on
production. This will entail transforming smallholder farming communities into small
commercial farming entities.

However, academics urge caution with this meta-narrative from policy-making
institutions. Diao et al. (2010) indicate that Africa will face several new challenges that
were not faced by Asian countries, despite the fact that these African countries cannot
bypass a broad-based agricultural revolution to successfully launch their economic
transformations. This requires addressing these challenges that are community and
country specific. Another major concern is that there is no reassurance that smallholder
farming communities will respond appropriately to commercialization initiatives. “The
local context and farmer characteristics and attitudes need to be much better understood
in order address the strengths and weaknesses of the sector participants and the
opportunities and threats of the external environment” (Poole et al., 2013). These
cautions make it critical for knowledge creation within of commercialization of agriculture
in smallholder communities.

Achieving the commercialization objectives in smallholder communities, require the
application of entrepreneurial strategies appropriate to these contexts (Zelekha and
Dana, 2019). This is because study of a community of an agricultural community of
farmers report a high failure rate among these enterprises (Acheampong et al., 2017)
and weak ability to meet local demands (Dana, 2007).



Entrepreneurship has been defined as taking the risks of venturing and assumption of
the benefits (Hisrich et al., 2009). It is widely accepted that entrepreneurship has the
capability of helping achieve the meta-narratives on agricultural transformation in Africa
(Dana et al., 2018). However, specific entrepreneurial strategies are required. These can
be either of causal, effectual or bricolage form (Fisher, 2012). Under the causative
strategy, entrepreneurs determine an outcome that is to be achieved and mobilize
resources towards that end (Sarasvathy, 2001). This strategy can be utilized to explain
how agents in agricultural communities determine their goals and act towards those in
various contexts in Africa. The effectual strategy suggests a dynamic and iterative
process to new venture creation (Sarasvathy and Dew, 2005). This strategy suggests
that entrepreneurs act within their means, take affordable risks, create partnerships and
leverage contingencies. This strategy can be useful in understanding resource
configurations in agricultural communities as well as how entrepreneurs deal with
uncertainty in these communities. The final strategy is bricolage - making do by applying
combinations of resources at hand to new problems and opportunities (Baker and
Nelson, 2005). This strategy can also be useful in understanding how entrepreneurs in
agricultural communities particularly smallholders deal with resource constraints. These
can offer new insights into the area of entrepreneurial communities with emerging
strategies of entrepreneurship.

A search for literature on agricultural entrepreneurship in Africa turns up very few
publications (see Adobor, 2020; Acheampong, 2019; Gazibo, 2013; Stryker and Baird,
1992). When the level of analysis is gauged at the community level at which the
majority of smallholder farmers operate the situation is even more dire. This indicates
the paucity of literature on the subject in Africa. This special issue seeks to address this
issue and contribute significantly to the literature in this area. We seek to ensure that
our findings lead to an understanding of how entrepreneurship in agricultural
communities can lead to the achievement of Sustainable Development Goal (SDG) 2 of
Zero Hunger in Africa.

Indicative list of themes
e The nature of entrepreneurial strategy in agricultural communities in Africa
e The role of entrepreneurship in enhancing outcomes for smallholder farming
communities
Entrepreneurial financing for agricultural communities
Agricultural insurance for agricultural communities
Entrepreneurship and poverty alleviation in agricultural communities
Female entrepreneurs operating in agricultural communities on the continent
Role of development partners in enhancing entrepreneurialism in agricultural
communities
Agricultural entrepreneurship and community well-being
Social entrepreneurship in agricultural communities
Entrepreneurial skills and agricultural communities
Formality and informality in agricultural communities
Entrepreneurship in rural and urban agricultural communities
Entrepreneurial marketing in agricultural communities
Innovation in agricultural communities
Government role in entrepreneurship in agricultural communities
Country specific cases of entrepreneurship in agricultural communities
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